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Working Group-Project 
Team 

Recommendations based on 
consensus 

Consultant Products, 
Recommendations and 

Responses 

JEPA Staff Review of 
Working Group-Project 

Team recommendations 
and preparation of JEPA 
staff recommendations 
to Executive Committee 

All Working Group-Project 
Team Recommendations and 
JEPA staff recommendations 
are included in a staff report to 
the Executive Committee for 
consideration.  Executive 
Committee will be able to 
consider all information. 

Executive 
Committee Review 

of JEPA staff 
recommendations  

Executive Committee 
recommendations may differ 
from JEPA staff and Working 
Group recommendations, but 
the Policy Committee will be 

able to consider all 
information. 

Policy Committee 
Considers Executive 

Committee 
recommendations 

Working Group-Project 
Team Meetings 

Review and Discussion 

Policy 
Committee 
Decision 

DRAFT OTAY RIVER WATERSHED WORKING GROUP-PROJECT TEAM ROLE IN PROCESS 

Consultant incorporates 
into Draft Watershed 
Management Plan 

Public 
Review and 
Comments 

Consultant incorporates into 
Final Plan 

=1st Phase 
 
=2nd Phase 


